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The "Japan Problem'' has been the subject of considerable debate in
recent years, both in the press and in acadenlic circles. Japanese development
has apPeared to many to have defied conventional wisdom. Vith almost every
passin8 day we find sonleone new pu rporting to explain the !lsecret'' of
JaPanese success .

A BUSiness Week Jou rnalist once reported, "Foreigners see the
Japanese as economic superstars．| ncomes in Japan are now about the same as
i n the U.S., and the evidence of Japan's extraordinary economic success is
writ large across the globe. Foreign f riends want the country to become
a better member of the international club, less inclined to assault markets
and more willing to share its wealth. But Japan lacks a vision for itself and
its role in the world．lt's a financial superstar that's also a reluctant
leader. That's becausethe nation's imPression of itseif doesn't fit with
What it has become. From schoolchildren to pensioners, the Japanese still
repeat  in creed-like fashion:  GWe are a small  isiand nation with few natural
resourses.' "" Nany japanese pay lip service to intemationalization, but
they are just as determined to remain distinct. Foreigners call it xenophobia
and racism; the japanese call it identity" (Barbara Buell, !@japan Just Can' t
Bel ieve lt's a Superstar,'' Business Veek, July 13, 1987).

A Japanese woman in a letter to the editors of Time magazine wrote:
i6ln our country, few families can afford a modern house with a clothes dryer
and a dishwasher. We don't have to line up for food>  but the prices are terri

1.  The RIse of "Japamerica"

anu a qIsnwasner. we ooITt have to llne up Tor food>  but the prices are terribly

high･Nost wives sPend hou rs trying to find cheaPer food or take low-paying
part-time jobs to be able to buy more groceries. Can ordinary Westerners imagine
payi､8＄2for threesmall tomatoes or＄8for a poundof thecheapestmeat？
JapaneSe husbands are usually too busy to help their wives. Because they
cannot get houses or apartmentS near their offices, men leave home at 6 or 7
in the morning and return at 9 or lO at night.  For most Japanese,  the dream
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of having a bigger house or an apartment with one room for each fanli ly meniber
will never colile true'' (Tokiko lwallloto Sakurai, Time, June 27, 1988) .

Ezra Vogel of Harvard University has argued, $6Future historians may
well lnark the mid -1980s as the time when JaPan su rpassed the United StateS
to beconle the wo rld ' s dominant economic power. AIHerican' s GNP nlay remain
l arger than Japan's well into the l990s, but there are many reasons to believe
that Japan will extend its lead as the world's dolninant economic power in the

years ahead. '''@ The Japanese have gained far more improvelnents in living

standards in recent years than the citizens of any Western country. Aithough
not yet caught up with the most advanced Western countries in housin8 space,
indoor plumbing and car ownership per capita,  Japan's general consuinption
l evels have  already surpassed West Eu ropean leveIs.'' He called this new age
"Pax NiPPonica'' (Ezra F. Vogel, "Pax Nipponica?,'' Foreign Affairs, Vol、64,
No. 4, Spring l986).

I mmanuel Vallerstein has suggested, based on an historical observation
of the cyclical rythms of the capitalist world system, a scenario in which

Japan might become a new hegemOnic superpower with the decline of American

hegemony. He also indicated that this hegemonic shift is uncertain because
the systeln itself  is facing an historical crisis and structural  transformation.

What this may engender, he noted, is an alliance between the old he8emonic
power and its succesor, namely, a middle-run alliance between the U､S･and

Japan, but this nlay entail sonle @Ocultural'' problems･His conclusion on this
point was, "| must say however that l do not consider this [the existence of
culturai problems beWeen the U.S. and Japan] a fundamental obstacle to the
fulfillment of expectations [of the alliance]. Culture has a lnarvelous

plasticity When necessity requires it'' (Imnlanuel Wallerstein, Japan and
the Fu tu re Trajectory of the World -Systeln : Lessons Froin llistory?, 0ccasiona l
Papers of the Fe rnand Braudel Center for the Study of Economies, Historica l
Systems, and Civilizations, SUNY at Binghamton, 1986).
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The concern of this paper revoIves around the above point concerning
the U.S.-Japan alliance discussed by Wallerstein and the status of Japan within
the capitalist world system･j would like to su88est, firstly, that
an historical alliance between the U.S. and japan, which I call !$Japamerica,''
has ai ready been established. Secondly, the basis of $@japamerica'' is
the U.S.-Japan Security Treaty and the cominon reginles of capital accumulation,
or @@Fordism.'' Thirdly, $djapalnerica''  is now at the core of the capital ist world
system, but its future is uncertain. Finally, through the process of makin8
"Japamerica,'' J apanese mass culture has experienced both an "Americanization''
and a @lDe-Anlericanization.'' I will assert, however, that, on the basis of
characteristics of the so-called !lJapanese management'' system and some

／

public opinion polls, !IDe-Americanization'' has inherited the essence of
d@Americanism.''

2．The llean i ng of "Japame r i ca''

On the cover of Paul Kennedy's recent best-seller book in the U.S､，
The Rise and Fall Of the Great Powers: EconomiC Change and llilitary
Conflict frOm l500 to 2000 (Random House, New York, 1987), we find
a cartoon which suggests the fall of British hegemony in the l9th century,
the sunset of the U.S. in the 20th centu ry, and the rise of Japan as
a candidate for wOrld hegemony in the 21st century. There are, of course,
many other predictions for the future of the world system・BeloW I Will
comment on 6 modeIs currentiy being discussed:

(1) The continuous dominance of "Pax-Russo-Americana'' or "Pax-Americana
-Sovietica.'' This fOcuses mainly on the military superiority of the U.S・
and the Soviet Union, in particular their nuclear monopolies．l  believe,
however, that military power is deeply rooted in economic power, and both
the U､Sb and U.S.S､R・have many difficulties  in the latter area.
In addition, the Soviet Union and other socialist countries have been

i ncorporated into the mechanisms of the capitalist world system .
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(2) The reconstruction of |@Pax Anlericana'' or "Pax Americana Nari< ll."
This is an earnest dreain for many AInericans. The decline of U.S・poWer ,

however, could not be checked by such short-term domestic economic
policies as the devaluation of the dollar or the nlanipulation of the official
banl< rate.  8ecause American decline is deeply rooted in losin8 her

i nternational competitiveness in world nlarkets, the rebuildin8 of
her hegemony needs assistance from foreign countries. Even if the U.S.
econonly should recover fronl its triple imbalances of trade, national budget,
and household consumption, the level of recove ry might never again reach
that of the golden age of the l950s and l960s･.

(3) The @@Tripartite model'' or the "Capitalist SuⅢⅢi t'' system. After the
collapse of the IMF-GATT system in l971, the centers of the contemporary
capitalist world, the U.S､, Japan, and the European Community, have pursued
multilateral cooperation for the stability of economlc and mili･tary world
order･This has taken the form of the yearly summi t conference of seven

advanced countl､i es and the G2, G3, G5, or G7 meetings attellded by their
finance ministers and presidents of national  banks. There are also unofficial
connections between leading politicians, executive leaders, and intellectuals,
as with the TrilateraI Commission.

This tripartite model  may best fit present conditions  il1 the core
of the worl d systelil. But tri part i te cooperati on or the sunim i t systenl has
a very limited effect in the short run・Nultinational enterPrises and banks
can easily maneuver deals in world financial nlarkets, often actin8
contra ry to summit announcements or G7 agreements. Countries of the Eu ropean
Community are often cool to U.S, proposals for joint military, diplomatic,
and economic actions under the banne r of the $qf ree world,'' and they
frequently pursue their own econoinic and political settlements independently
ofU.S . g1oba l po l ic ies .

Two secondary variants of this tripartite model may be noted.
One optilnistic scenario  is a 46Pax Consortis'' model  in Which there  is
a multi-consociational netWork where major countries concerned deliberate
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on inlportant issues withou t the intermediation of a supe rpower. Such an
"after hegemony'' system might be desirable for a transitional period ,
i f it were to wo rk. Ve know, however, that there have been many atteniPts

to stabilize world order by consociational ideals, as with the United Nations,
INF, GATT, OECD, ILO, World Bank, etc., but these world-wide institutions
always faced operational difficulties due to blockage by a he8emonic power
or internal conflicts between powers, all intrinsic to the nature

of the capital ist World systeln.

A more pessimistic scenario is a @dThree BIocs'' m0del of the
world economy. This model  presupposes the dissolution of the core  into
three poles, each built around protectionist barriers:  the U.S・with Canada
and Latin America, Japan with East and Southeastern Asia (including China),
and the E.C. with Africa (and the U.S.S､R,).  This cIosely resembles

the world order before Vorld War ll, but there are insufficient 8rounds
to asSume that the core Will diVide in this manner. The world economy

i s far nlore interdependent than the l930s and multinational enterprises
are noW central drivin8 forces of capitalist production.

(4) The "U､S・-jaPan complex" or "Japamerica,'' derived from
Zbigniew Brzezinski's !<Amerippon'' and the U.S・-Japan "Bigemony'' articulated
byC・Fred Ber8sten. Both Brzezinski and Bergsten stress the crucial
importance of the U.S･-Japan partnership for the new world order.
BrzezillsI<i, however, stresses the divjsion of labor between a militarily
strong America and an economically vibrant japan, and Bergsten sees reciprcstrong America and an economically vibrant japan, and Bergsten sees reciprocal
coordination on various levels by the two superpowers・In my opinion,

!lAmerippon'' or U.S.-Japan "Bigemony'' has already been established ,
what l call "Japamerical

The postwar U.S・OccUPation of Japan and the U.S.-Japan Security Treaty
created the basic inst itut ional condit ions for this al l iance・I Wil l trace

i ts histor.ical development further in the paper.
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(5)  "Pax Nipponica" or "Pax Japonica.''  Sollie scholars i n the U.S.

see the possibility of Japan becoming a new hegeinonic power in the 21st

Centu ry･Ezra Vo8el is one representative of this stream. They see this
based on not only the contemporary financial power of Japan but also on

her adaptability alld flexbility required for this transforlllation.

Although the GNP of the U.S. is now double that of Japan, they say that,
i n consideration of the rapidity of its overseas illvestnlents and 8rowth,
japan could catch uP to the U.S.  But, as Vogel  noted, JaPan seems to lack

some crucial prerequisites for becoliling a hegenlonic power. 0ne is its military
dependence on the U.S. nuclear umbrella, and the other is the lack of a vision

and will to see herself in such a role. l do not believe that Japan can
easily transform herself into a inilitary superpower With nuclear weapons,

or that she has a､mission to become a political and diplomatic superpower.
l  do not contend, however, that Japanese language or oriental culture is

the nlain obstacle for becoming a he8enlonic power, as proponents of a
cultural approach would assert.

(6) The "Pax Japanics'' or the $0Pax Pacifica'' Model. Some scholars and

journalists include not only Japan but also the Asian New Industrializin8
Countries (ANICs or NIBS) and the greater Pacific re8ion (China, ASEAN
countries, Australia, New Zealand, and the west coast of the U.S.) as a

possible new center of the world economy. Their hypothesIs asserts that

there will be a decline in Western civilization and the advent of an Eastern

or a Pacific century･Soine argued that there will be a shift from

"Protestant Capitalism'' to "Confucian CapitalisIn" (Michio Norishima) ,
and others from "Western Capitalism" to "East Asian CapitalisIII'' (Peter L.
Berger). l do not agree with the !@Confucian Capitalism'' Inodel because it
places too much enlphasis on cultural differences between the West and the East.

But at the same time l believe that We must take the $fEast Asian Development
Model'' more seriously・There are some important institutional differences
between market-oriented capitalist development accoInpanied by liberal
deillocracy and state-led development under authoritarian regilnes in East

、
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Asia. l will discuss this again further on in reference to the $@Fordism''
and "Post-Fordism'' (or @KFlexible capitalism'') models proposed by Antonio
Gramsci, the French !lRegulation'' school, and others .

Each of these modeIs may appear at different points in time.
The present @lTripartite Nodel,''  for example, can be compatible with the
"Pax Japonica'' model in the long term, and the medium- ran8e "Japamerica"
model can be transformed into the !CPax Pacifica'' model in the 21st centu ry .

To nleasu re the reliability of such Predictions, we have to consider
some historical and theoreticai preconditions: first, the meaning of decline of

〆

"Pax-Anlericana-Sovietica" and !0Pax Americana'' ; second, the relationship between
military and economic powers; third, the balance of Power between the U.S. and
Japan; and fourth, the transition of the capitalist center froln the West to
the East, in particular the role of cultural differences between them.

1t is impossible for me to discuss all of the above points within
the confines of this essay. lnstead, I Will concentrate on the U.S.-Japan
historical relationship, including cultural ties. This, l believe, is in
varying degrees related to all of the above points,
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After World Var ll the Allied Forces occuPied the defeated natiolls

of Nazi Gerniany, Fascist ltaly, and lmperial-Nilitary Japan, and relllade

their political and economic systellIs. japan was occupied by U.S・Fo rces
and the old Emperor system collapsed・At tlle be8 i nni ng of the Occupati on,
U.S・policies stressed the delnilitarization and denlocratization of Japan.

Their major goaIs were to dismantle the lmperial Army, break up the zaibatsu,

elinlinate rural landlords, 8uarantee rights for woInen, labor unions, socialists
and coⅢmunists,  and to draft a new cons･titution.

Because of the advent of the Cold War and the Chinese revolution,

however, in l948-49U.S・policy shifted・l t now soU8ht the reconstruction of
Japanese capitaliSin and to make Japan into an anti-communist fortress.

The vigorous pol itical  stru881es of social ists, communists, and trade unions

were easily suppressed by the absolute power of the Occupation forces.
At the time, the United States provided a dream and a inodel of

a new Japanese society.  Although in prewar schooIs the Japanese people
had been tau8ht that Americans were lidenlons,'' their encounter with actual

Americans during the Occupation changed this impression・Many American
soldiers and personnel were cheerful and were often quick to bef riend

young Japanese children with tasty chocolate bars. Nany japanese quickly

turned to yearn for the &6free and rich" American life and culture, and
they readily obeyed U.S. occupational policies.

"Pocket American En8lish Conversation'' was a bestseller book in l945,
popular Japanese songs had such titles as "Chinatown in San Francisco'' and
diYearning for the llawalian Route,'' and the newspaper comics d6Blondy'' brought
forth inlages of a "modern and Anlericanized" family life, complete with TV

、

sets, washers, refrigerators, double beds, cars, and so on. Reality at the
tinle for everyday Japanese,  however,  was quite different.  Finding staple

foods, clothes, and housing was often a difficult or impossibie tasI<.

In l949 a public opinion polI showed that the great nlajority of Japanese

thought that the United States was $,the best country in the world.''

3. The Cultural "Anlericanization" of PostWar Japan
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The bas ic va lues of the

the underlyin8 tone for

Strong family bonds and

renlained quite strong.

prewar rural community, however, still set

basic attitudes and beliefs in this period.

discrimination against women, for exanlple,  still

When Japan was 8iven her independence under the San Francisco Peace

Treaty of l951 after seven years of Occupation by U,S. Forces, it was stipulated
in ･the U・S-Japan Security Treaty that japan must provide the U・S. with
military bases as a deterrent to 46coInmunist threats.''  This was of course
intricately tied to postwar U.S・world strategy a8ainst the Soviet bloc
participants of the Warsaw Pact in l955, and was linked to similar strategies
i n other parts of the world, such as NATO in Europe, 0AS in Latin America,
ANZUS, SEATO, and the U.S･-Korea and U.S・-Phil ippines Security Treaties in Asia.
Despite the renunciation of war in the constitution imposed by the American
occuPying authorities, Japan､had to build a self-defence force under
the control of the U.S. Army.

AIso, economic recOnstruction in the l950s owed much to American
procurements in Japan during the Korean War and U.S. economic aid.

The ;lPax Americana-Sovietica'' and @GPax Americana'' of the capitalist world
system thus created the starting points for the rebuilding of postwar japan .

When Japan in l955 began what was later to be called the "economic

miracle,'' her GNP was only under one tenth that of the U.S.  She was clearly
dependent on the U.S. both inilitarily and economically・Japanese public opinion
polls at the beginning of the l950s revealed that 60 percent of the Japanese
at the time said that they "like'' the U.S･and about 50 percent $$feel it
i mpossible" for the japanese economy to rebuild itself without American aid .

American culture deeply penetrated the minds of Japanese.

Watching HoIIWood nlovies or professional wrestling games were some of the

most popuiar pastimes for Japanese during these years．d4Ame rican Democracy''
was a model Of an ideal political system, but this model had difficulty
i n being transplanted to Japan. A Western-like two party system based on

competition between the Liberal Democratic Party and the Socialist Party

9



of Japan, both established in l955, nevel､came to pass. lnstead it soon
lWWIW""9 ." . """ ,""MMWh; "
aPoliticalⅢonopoly・At thesanle time，dem0craticeducationand peace
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1973 was far greater than that achieved by the U.S. or the EEC countries.
Japanese products were internationally competitive because of their low
prices and hi8h quality. The fixed exchange rate of 360 yen to the dollar
until l971 was undoubtedly an advantage for the japanese side. AIso,
the Vietnam War gave another chance for the Japanese economy to profit
by military procurements.

But the main reason for the "Japanese miracle'' iay in its rapid and
hi8h increases in productivity and its stabie labor relations. Traditional
Japanese cultu re, such as the so-called japanese collectivism or Confucian
conformism, might have played some role in this, but the driving force
beDind Japanese working hard was not "harmony'' but "competitiveness.''〆

For the state and enterprises catching up with Western industry and for
ordina ry japanese to obtain the [@f ree and rich'' American- type consumer life
were national and personal  8oals that spurred this on. The government's
"Income-Doubling Plan'' of l960, just after the Security Treaty crisis,

、

symbolized both of these･goals sinlultaneously.
I n cultural terms, Japanese success in postwar industrialization

mainly occurred not as a result of a mysterious oriental !6nationality,''
but because of "Americanization'' or "De-Japanization" based on "capitalist
rationality.''  By 6(caPitalist rationality,'' | mean a system of stron8
eXPloitation and the effective subordination of the labor force to

production. !0Traditional conformity'' and "Japanese management,'' combining
lifetime employlnent, a wage-system based on seniority, and enterprise
unions  in the major companies, were subordinated to meritocratic competition
i n order to make more profits for the company and to increase the salaries of
i ndividuaI worl<ers. The question now becomes why the Japanese People easily
obey such !dharmoniouS labo r relations'' despite long work hou rs and Iow wages ,
flexible job classifications, periodic technological changes,  the speed-up
of production lines, and so on.

" Satoshi Kamata's Japan in the Passing Lane (originally in Japanese,
1973;  Pantheon Books, 1982) provides us with important information
for understanding this system・His experience in a Toyota factory clearly
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showed that there was very strong control over workers ' labor time and

their private lives. There were also organized competitions based around

smal l  8roups, flexible subsid iary and part-tillle job systellls, and no effectiv(
union regulation of shop-floor level labor deploylllent and work norms.

There are nun1erous debates about the nature of Japanese mana8ement.
A recent controversy in the journal Politics & Society is a good exalllple.
0ne research 8roup foUnd in !$Toyotism'' a $dstrengthened Fordism'' or
!(UItra-FordisIN,''  with weak workers' control over production. 0ne commentat(
called this the @fsuper-exploitation thesis" or a kind of !ddespotic factory
reginle'' theory (K. Dohse/ U・Jurgens/ T. Nalsch, "FroIw @FordiSm' to <ToyotisII
The Social Or8anization of the Labor Process in the Japanese Automobile
|ndustry,"  Politics & Society, Vol、14, N0. 2, 1985).

Anothe rgroup ar8ued that @[Fujitsuism'' has a more flexible social

organization of the !0Post-Fordism'' variety, with overlapping work roles,
job rotation, team based work units, and relatively flexible production lines

This differs from $6Fordism,''  which entails functional specialization, task
fragmentation, and assembly-line production (N. Kenney/R. Florida, "Beyond
Nass Production:  Production and Labor Process in Japan,'' Politics & Society,
Vol. 16, N0. 1, 1988)"

| prefer the "Ultra-Fordism'' or "super-exploitation" thesis over
the "Post-Fordism'' explanation, because l share the central point of argument

in Dohse et al．je､g., "Why do Japanese workers accept such a managelnent
system?''  AIso, although l do not concur with the "Post- Fordism'' thesis,
both a re good institutional analyses of Japanese factories, unencunlbered

by mysterious cultural explanations.

As Dohse et al. insIsted, !!Cultures are reproduced under changing
conditions.  In our view a particular system of  industrial  relations and

management control also play a central role in reproducing cultural traits.,,
And as Wallerstein argued, liCulture has a marvelous plasticity when necessity
requires it'' l believe that Japanese mass cultu re has been greatly transfornle
by {lAmericanization'' or, more exactly, by capitalist rationalization in
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the postwar period of high-speed econonlic growth .
Public opinion polls in the l960s indicated that the JaPanese people had

a feeling of emancipation froin the state and an increasing 0Gindividualistic"
attitude・But their consciousness of !6individualism'' or, more appropriately,
6dprivatism'' was stron8ly subordinated to their workplace, the enterprise.
This privatism came as a result of the structural social changes brought
about by rapid industrialization and urbanization・From 1945 throu8h l970
the urban population grew fronl 28 percent to 72 percent of the total population
what had occurred in just 25 years had taken one century in the U.S・The averag'
household size decreased from 4.95 in 1955 t0 3．45 in 1975. The agricultural
population fell drastically, from l7 million in l950 to 7 million in 1975.

〆 ”

The traditional rural and patriarchal culture was now a thing of the past.
The aboVe process was so rapid that the people who moved from the

countryside to the cities were unable to create a stable European type of
"@civil society'' with a public consciousness based on individualism.
They searched for new identities in their companies and their families.
| n the workplace, Japanese companies "imported'' American management
techniques and adapted to the privatized consciousness of new workers .
This was the basis of the so-called "Japanese management'' system, and
was preconditioned on the collapse of leftist trade unions by the early l950s.
Small familial-type groUps were made the basis of American-style meritocratic
competition. Workers could 8et better salaries if they obeyed their managers
and enterprise union ieaders.  ･

On the other hand, workers' desires for a happy family life manifested
i tself in the realization of their former dream of enjoying American consumer
life. Japanese capitalism not only Produced a high rate of surplus value but
also reproduced a desire for du rable consumer 8oods・The guidance of
state economic plans and the desire for American consumer cultu re were
two imPortant mediators in this・To gain the American-like comfortable
priVate life, peoPle had to conform to the company.

But in comparison with European and American growth Japanese
economic 8rowth was orientated too heavily toward entrepreneurial profits

r
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and too little toward workers' welfare and public infrastractures. This

brought on not only changes in lilass culture and family life but also high
inflation, ecolo8ical  pollution, and  iack of elemental civic functions.

Although in their coInpanies workers could do little nlore than struggle
for hi8her wages, ･they could seek changes in the environinent or wo rk for

political arran8enlents with opposition parties in order to ensure peace
and democracy (I argued this in my paper, "A Preliminary Note on the State
in Contemporary Japan," HitotSUbashi Journal of Social Studies, Vol. 16,
No. 1, 1984).

I call this trend of the late l960s and early l970s (dprivate reformisMI'
or "consunler pro8ressivisnl.''  Reformisni nlanifested itself in the decline of

support for the LOP, the rise of reformist local 80verninents, inovenlents

against environnlental pollution, student protests, and anti-Vietnalll War
demonstrations. Uneasy feelings of subordination in the coinpany were

compensated by such aspirations as gettin8 a better Americanized life and
pol it icai reformiSm.

Paradoxically, the process of gettin8 an Americanized consumer life
went coterminous with worsening images of America by the japanese people.

0n the one hand, the Japanese people realized their d ream of an American
way of life in terms of consumer items, such as TV sets, private cars,

and Vestern-style housing. 0n the other hand, the United States revealed

weaknesses as a result of the Vietnam War. ln l971, people were polled

concernin8 #0ima8es of America.''  31 percent answered that the U.S.  waS a countr
"interfering with and threatening the independence of other countries,''

as opposed to 26 percent who replied that she was @(stabilizing world order for
the free world・''  Only l7 percent saw the U.S.  as !Ia vigorous country respectin
freedom and equality'' and 40 percent felt that it was iia disorderly country
with racist discrimination and a great gap between the rich and the poor.，,
AIthough 41 percent stiII saw the U.S・as dla rich country with econolnic power,''
31 percent found an $(unhealthy econonly with a business recession and high
uneinp loylnent.”
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At the sanle time, another poll shoWed that 60 Percent of the Japanese
felt the Japanese ec0n0iny had already caught up to Eu ropean countries and 40
percent boasted that Japan su rpassed them・Only l8 percent in another poll
said that he or she !llikes'' America, while l3 percent resPonded "doesn't like.''
The Vietnam War also taught Japanese that U.S. bases in Japan under the U.S.
-Japan Security Treaty Were dangerous for Japan in the event of retaliation
by a third country which the U.S. attacked. japanese confidence in the secu rity
provided by the U.S・thus considerably weakened .

The @iPax Americana'' thus appeared to be adversely affected by the war
and the crisis of dollar. But the contradictions exposed in the actually
existing socialist countries, such as with the Sino-Soviet conflict,
the Chinese {MCultu ral Revolution,'' and the suppression of $lPrague Sprin8''
by the Soviet Army, concomitantly prevented a "Pax Sovietica" from gaining
i n i n fl u e n c e . 、

Japan began to rebuild her own prosperity sphere in Asia when
the U.S. began to cutback on military and economic aid. South Korea and
Taiwan were good examples of this ; each introduced Japanese capital and
technolo8y and pursued export-led growth under a "bureaucratic-authoritarian
i ndustrializing regime'' (Bruce Culnin8s, "The Origins and Development of
the Northeast Asian Political Economy: IndustriaI Sectors, Product Cycles,
and Political Consequences,''

American Culture continued to penetrate JaPanese society, but now the
imported elenlents seemed more selective and rational. The time,lag required
for this  importation also considerably narrowed; along with the Beach Boys and
Coca Cola, counter-cultures in the U.S､, as with the hippies, anti-war
folkson8s, and the new feininism, were introduced shortly after| they became
popular in the U.S･Cultu ral !KAmericanization'' now came to mean not the tota l

identification or incorporation of Japanese culture with that of the U.S.,
but the maintenance of a private and a better life, 1ike Americans.
This was particularly true for the young generation.

Organization,
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4．Cultural“De-Americanization'，？

After the AI11erican defeat in the Vietnam War and the first Oil Shock,
the Japanese econolily lnolllentar i l y exper i enced d i ff i cu l t i es,  But she soon

recove red and su rged into American and other wol･ldWide marl<ets, benefittin8
greatly in the trade and financial niarkets. At least in economic ternls,
the status of Japan within the alliance changed from that of a junior partner
to a more or less equal conlpetitor. lt also imPlied that japan had become

a world superpower. The Soviet bloc, 1acking democracy, at the tinle was unable
to show the advantages of socialist ownership and central planning. China also
began to actively introdUce market mechanisms.

I n l985 the U.S. became the world's greatest debtor nation, in contrast to
Japan, which became the major creditor in the world. The revalued yen pushed
the Japanese GNP per caplta in l987 up to $19,642, above the American level

of $18,403. Even japanese military expenditures, Which were limited to l

percent of the GNP from l976 until l986, becaIwe the third largest in the world
after the U.S・and the U.S.S.R.  The "Pax-AI11ericana-Sovietica'' was liinited

solely to the area of nuclear monopolies・The military overload of the two
superpowers eroded the basis of both the !｢Pax Americana'' and the "Pax

Sovietica.''  The Soviet Union found itself embroiled in !fthe second

Vietnanl War'' in Afghanistan in the l980s, adding to the problems she faced .
The world economy in this period stren8thened its interdependence

and mutual penetration. But it was unsymmetrical. Although the Asian NICs
achieved a successful transition from the periphery to the semi-periphery
(which Wallerstein has called "deveiopment by invitation"), the Latin
American NICs  increasin8ly sl id  into banl<ruptcy as a result of niajor debts.
Multinational enterprises and banks from the U.S., Japan, and the EC be8an
to construct a borderless network of production and circulation.

James O'Conner referred to Japan as a "Foucaultian'' society, in which
there is maximization of p roduction, in contrast to the ilFreudian'' society
of the U.S., based on overconsumption (Preface to the Japanese edition of
AcCumulation_Crisis by james O'Conner, Tokyo, 1988)．This has led to the
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productive center of the world systenI shifting from the West to the East
as a result of low costs, educated laborers, high incentives to production,
flexible work assignments, and scant workers '  resistance・The 8olden triangle
of the U.S. market, JaPanese managenlent and knowledge-intensive | technology,
and the hi8h production levels of the Asian NICs su88ests the coming of the
IlPacific century.''  This process, l believe, si8nalled the advent of
I!japamerica," with the uncertain possibility for its transformation into a
IlPaX Pacifica.,，

Some American and Eu ropean scholars argue that what we see here is

tie rise of "Confucian Capitalism'' o r the "East Asian Development ilodel.''
But the secret of the rapid recovery of the Japanese economy f rom the Oil Shock
and the world recession of l974-75 was once again 6Gharmonized labo r relations,"
not mysterious cultural variabies. The systematization of "Fujitsuism,"
as discussed by Kenney/Florida, actually took root durin8 this period of
"overall cost reduction'' (genryou kelei) and "industrial restructuring.”

Ronald Dore has vividly shown this transformative process in his
recent book, FIeXible Rigidities: Industrial Policy and StrUctural Adjustment
i n the Japanese Economy l970-80 (Stanford  U. P., 1986). The key to

this successful restructurin8 and globalization was the lack of workers'

resistance to Wage-cuts, temporary lay-offs, @uvoluntary'' retirements ,
the reassignment and transfer of workers, and cuts in temporary and
seasonal workers and subsidiary campanies･All of this was predicated

on the active cooperation of enterprise trade unions・We must again ask,
"Why have Japanese workers so easily obeyed such unhuman changes in their
worl<ing conditions?''

As I stated earlier, Japanese workers had a strong identity with their

companies, although privatism was the norln in the home･When economic growth
continued, @@ily Companyism'' and KdNy Homism'' could harmoniously coexist,
because hard worl< led to better incomes and thus a happy life・lt Was a non

zero-sum 8ame・The end of rapid economic growth implied entry into a zero-sum
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8aine,  both for the company and the worker｡ Coinpanies of course opted  i n
survive in the nlarket by increasin8 productivity and paying less. Workers,
with no shop-floor solidarity and no expectations of the enterprise union,
had to secure their employment on their own as a precondition for maintainin8
coI!1fortable lives at honle. This entailed deeper confornlity to the colnpany.

Even in l974, when political reforinism was still a potent call
in nationai and local elections and over one third of the population lived
under progressive 80vernors and mayOrs, 35 percent of electrical union workers
i ntroduced thelnsel ves by "the nalne of the i r col1lpany," 7 percent by the i r "job,
and only l percent as @@worker.'' In l978, 53 percent agreed that the company an
l aborers should cooperate with each other, and only l percent believed in
an antagonistic relationship betWeen capital and  labor.

Because "Ny coInpamyisuI'' is too ingrained in the Japanese mentality
for its nature to be understood, fOreigners can often better grasp the nature

Japanese illana8einent than Japanese, particularly in an overseas Japanese
facto ry・To cite an exalllple, a British scholar was surprised to find
a sensational advertisement for Nissan in the September l4, 1986 issue of
the newspaper Observor, when the British Nissan factory in Sunderland opened .
l t read, "With Nissan, nlotor manufacturing enters a new world. The relationshi
beWeen manageli1ent and l abor i s transfornled・The NIssan worker is a new worker
so new that he is no longe r a worker・He is a staffer. They don't have @worker
at Sunderland'' (John Holloway, "The Red Rose of Nissan," Capital & Class,
No. 32, 1987).  AIso, an American journalist interviewed some Nissan-Tennesse(
workers and found the secret of Nissan's high productivity. "Inovative Japanef
management had little to do with this success, however･l t was achieved
the old-fashioned way--through the speed-up. @ Eight-hour aerobics'  is
how one employee describes work on the production line" (John Junkerman,
"Nissan, Tennessee,"  The Progressive, June l987) .

The active or reluctant acceptance of company dictates by j apanese
workers has enabled the recovery and fu rther expansion of the Japanese
economy since l975 .
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The privatism born in the l960s could not penetrate into the company
in the form of labor activism・I nstead it was incorporated into the

competitional Watching and surveillance system aimed at productivity.
Furthermore, privatism soon lost its political reformism and transformed into

political conservatisnl. Prevlously, there had been strong Political hopes
to build a European-like welfare state based on a coalition government of
opposition parties to take the place of too rapid economic growth with all

of the environlnental hazards that this entailed・A majority of the Japanese
8ave up this course, however, When they saw that the end of worldwide 8rowth
had come and that the so-called $6British disease'' in Eu rope had been brought on
､ by governmental welfare bu rdens. They dreamed once more of having a happy family
life, but this time through further growth in the economy and not through

the welfare-orientated opposition parties. They turned to the LDP, which had
been responsible for japan ' s ecOnomic growth to date・SuPport for the LDP at the
polIs recovered markedly f rom l977･The more desire there was to see the economy
8row, the lesS people sought welfare policies by the government・l call this

a transformation f rom !Gprivate reformism'' into "private conservatisnl.''
Cutbacks, savin8s, efficiency, and competition were the key words for

recove ry both in the company and at holne. 8ecause the Japanese educationa l

system is closely linked to the job market, with 8raduates of a few elite
universities getting better jobs and higher status, competition in education

became the focus of the su rvival games of privatism・The notorious !0Examination

Hell'' in Japanese high-schools extended to junior-high and elementary schools
a f t e r l 9 7 5 .

The political and economic stabilization of the center of society,
however, engendered numerous peripheral social problems, such as schoo l

violence, the collapse of families, increasing divorce, mentaliillness,
and difficulties for the aged・The escalation of  land prices madeit

impossible for ordinary people to buy private housin8, at least in the

Tokyo 'a rea･The second generation of company executives and Politicians ,

who inherited their parent's economic and political resources, have
dominated bus iness c i rc les and the D ie t . I
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There is a new feeling that the 8aP between the rich and the poor
has spread, but it has been offset by economic nationalism, the sense
that Japan has becollle a r i cher and f reer country than ai most ally other country
in the worid. Pride in Japanese nationality and culture is on the rise.
|n polls taken in l973, 1978, and l983 those believing in the @(excellence
of Japanese talents in comparison witi other nations'' accounted for 60 percent,
65 percent, and 71 percent, respectively .

Some japanese scholars have called the resu rgence of conservative
conforlnism and the rise of nationalisIn in opinion polIs after l975
a @Irevival of the Japanese tradition'' or "Re-Japanization.''    American
journalists feared it was a rebirth of the old "Vamatoism'' or "Japanism.”
I n my view, however, this more cIosely resembles a strengthened (!Americanisnl,''
or a new Japanese¥culture more conforming to contemporary capitalist
r a t i ona l i t y .

l t is interesting to note in this regard that some international
public opinion polls in the l980s showed that the degree of Japanese pride
in nationality was not very high, in fact lower than Americans or Europeans.
A characteristic of Japanesemass values was its strong materialistic
orientation, qui te unl il<e Ronald lnglehart's "Post-ﾄ1aterialism'' or "Silent
Revolution" thesis which was actively discussed  in the U.S. and Europe.
As an example, as the primary necessity for a happy family life, Westerners
n1entioned @lrel igion'' or "sexual conformity,"  but only JaPanese put
"enough inconle'' and (!comfortable housing'' at the top.

This materialistic or economy-orientated consciousness Is

at the core of contenlporary japanese nlass cultu re. This was first introduced
with the cultural "Americanization" that pernleated Japanese society from l945
through l973・After the Vietnam War and the end of rapid econoinic growth ,
there came about a "De-Americanization'' or "Neo-Japanization.”
But the strong privatisII which sou8ht materialistic affiuence for the family／

reniained. lt was so strong, in fact, that many urban workers changed
their political support from the welfare-oriented opposition Parties

1
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to the hi8hly skilled economic-growth conductor, the LDP・Factory conforinism
by workers was originally a fundamental element of !lAmericanism'' or,
Inore exactly, native @4Fordism.”

Japanese "De-Americanization" was thus more of an @lAmericanization''
or a makin8 of @@improved Americanism．，，

5．@!Fordism'' as the Basis of "J apamerica''

The terms 0CAmericanisIn'' and G6Fordism'' are borrowed from

Antonio Granlsci･|n America in the l920s, he stated, {lRationalisation

has､determined the need to elaborate a new type of man suited to

the new type of work and productive process.'' In regards to @dFordism,''
the co re of @!Americanism,''  he noted, (KHegemony here is born in the factory
and requires for execise only a minute quantity of professional political
and ideological intermediators'' (Antonio Gramsci, @IAmericanism and Fordism,''
Selections froln Prison Notebooks, Lawrence & Wishart, 1971).

Postwar Japan, |  firmly believe, has created "a new type of man
suited to the new type of work and p roductive process.'' The japanese factory was
where this took place and dominant he8emony was born by the !CAmericanization''
p rocess・Vhy，then，did‘‘De-Americanization'，comeafter l975？Thiscultural
"De-Americanization'' or "Neo-Japanization'' has inherited the core of
i@Americanism,'' i.e､, @@Fordism.'' While the U.S・had lost many of
the advantages achieved under "Fordism'' as a result of Vietnam War ,
growing overseas production by multinationaIs, and resistance by workers ,
unions, blacks, minorities, women, students, and so on,  Japan could draw
on the essence of #dFordism'' and improve it. lt has now reached the stage
of 0iUItra-Fordism.''

0ne might asI< why this is not $@Post-Fordism'' but C0UItra-Fordism.，,
!!Fordism'' is one historical regime of caPital accumulation (mass production
and mass bonsumption with a specific mode of regulation) and l do not believe
at this point that contemporary Japanese capitalism iS Lhg representative
of a neW accumulation regime after d$FordisⅢ.''  The French @@regulation'' schoo l

’
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found an "extensive regime of accumulation'' in the l9th century and an
l!intensive regime of accumulation'' under $lFordisIII'' in the 20th century.
After the l970s, one could find clear indications of the "Crisis of Fordism,''
and inany argued for a $iNeo-'' or !lPost-Fordism.''

Scholars such as Kenney/Florida equated Japanese "FIexible CapitalisI11"
with archetyPal "Post-Fordism" (on "Flexibility'' see Anna Pollert, "Dismantling

Flexibility,'' Capital & Class, No. 34, 1988). But it is doubtfulif Japanese
capitalisIn constitutes a qualitatively new reginie rather than a !0Fordist'' one,
in which there  is a predolninance of  relative surplus value extraction.
Rather, because Japanese "Fordism'' ( or "Peripheral Fordism'' in the East
Asian NICs, according to Alain Lipietz's terminology) strongly depends on

、

mana8ement techniques to b rin8 about workerS subordination, enabled
primarily by the,youthfulness of the worl<ing force and the weakness of

shop-floor labor resistance, worl<ing class stru881e, and denlocratic niovenients,
l

it is  in a sense a combination of both ilFordism'' and 6!Pre-FordisⅢ.，,

Exanlples of "exported'' Japanese inanagelllent, such as in NIssan-Tennessee or
Nissan-Sunderland, suggest that this "flexibility'' could not be achieved
with strol18 union regulation of working conditiolls.

AIso,  if $lFordisIn''  is accompanied by particular !Gsocial  norms,''
the contemporary Japanese privatisNI, which l observed above, with stron8
material ism and weak !0post-nlaterial istic" values, fits Pure "Fordist norllIs."

And if (lPost-Fordism'' should have the same global generality as U.S.
$6Fordism'' had f roin l945 through the l960s, then the universality of

the Japanese systelll is questionable .
l f d6FordisI11'' was cIosely connected to a qualitatively new industria l

technology of automatic machinery as Granlsci noted, it is difficult
to conclude that Japanese advances in robotization or nlicro-electronics

matched this qualitative cha'nge in industrial technology .
Although there nlay tle a possibility for Japanese to find their way out

of the !lFordist'' age, it will depend on the many uncertain factors nlentioned
above (on "FordisII," please refer to llicheI Agl ietta,  A Theory of Capital ist
Regulation, Verso, 1979; Alain Lipiets, Mirages and Miracles, NLB, 1986; Robert
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Boyer ed., Capitalismes fin de siecle, Presses universitaires de France, 1986;
joachim Hirsh/Roland Roth, Das neue Gesicht des Kapitalismus, Vom Fordismus

ZUmPQst-FordisInus, VSA,  1986; Nike Davis, " $Fordisn1'  in Crisis,'' Review,

| | -2, 1978; Bob Jessop, "Re8ulation Theory, Post Fordism and the State,''
CaPital & Class, No. 34, 1988).

I nteresting data is provided in polls relating to Japanese attitudes to
"capitalism.'' In l958 only l2 percent of Japanese felt that !lcapitalism is
good,'' whereas 48 percent believed that it was !inot 8ood.'' In l963, 19 percent
responded (0good'' vs・16 percent q6not 800d．''  | n l973 $d800d'' declined to l7

percent, but then increased to 35 percent in l977 ( "Socialism is good" in l958,
1963, 1973, 1977 accounted for 34 percent, 15 percent, 14 percent, 26 percent,
respectively). Another poll of Japanese youth (see table below) also showed that

there was a 8rowing agreement toward and acceptance of the contel叩orary
capitalist systenl and a decline in reformist or socialist orientations

s i n ce l 975 .

Public Opinion Poll:  !6What Type Of Society Do You Hope For?''
"contemporary systenl''

24

18

24

37

47

52

06reformed system''
51

55

48

35

29

22

l  thus call contemporary Japanese capitalism "UItra-Fordism,''
or a $$pu re'' and $dcondensed'' capitalist society based on @0Fordism.,,、
This is the most important basis of "jaPamerica,''  the US.-japan economic

complex・Just as an American analyst referred to "a U.S.-Japan economy''
(not "economies''), two 8iant economies have now mutually penetrated the
other and incorporated into one major economic unit・For the Japanese,

the U.S･has become an indiSpensable market, and for the U.S､, the

reconstruction of her economy depends on JaPanese money and cooperation .

( lsocial ism''

7

10

6

4

2

2

2 3

1970

1973

1 976

1 980

1983

1986
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6｡  The Future of "Japainerica''

The populari ty of the U.S. in Japan drastical ly llilproved after the Vietnaln
War. AIthough the U.S. fell in the l970-75 polls to the third !$preferable
country in the world'' for Japanese, behind Switzerland and France, she moved up
to second place in l976, and recovered to the top position in l980 .
0ther polls since l978 also showed a renewed p reference of the japanese people
for the U.S・About 70 percent of the Japanese respondents consistantly displayed
a {<preference for the U.S,''

But the primary reason for this  is now economic, 34 percent said that their
preference for the U.S. Was because the U.S. has a <'close economic connection''
with Japan6  25 percent mentioned the common "liberal democratic system.''
"The secu rity connection'' followed Witll l8 pe rcent (1986 research by the

l

80ve rnnlent)．Another poll in l987 showed that 77 percent of the Japanese
associate "Anlericans and Europeaners'' with the word "foreigner'' ( $lAsians''
accounted for only 4 percent!).  But the Japanese no longer bear any feelings of
inferiority to the U.S・or Europe, because a majority now believe that Japan
has already caught up to or overtaken the U.S. in education (69 percent),
technology (60 Percent), the overall economy (58 Percent), and even in democracy
(50 percent,"､the reason being a 30 year-long $$stable'' goverpment by only one
dominant party!).  0nly in the areas of living standards and social welfare do
Japanese feel that more efforts must be made to catch uP to the U.S. They see
the U.S・as the inost important economic partner, the best customer, and the most
appropriate country to einulate or surpass in ali fields except the military.

Popular support for the U.S.-Japan Secu rity 'rreaty also increased
after l975. But lack of military confidence in the U.S. remained and hardened
in the post-Vietnam period・For example, in an l981 opinion poll 60 percent of
the Japanese replied that "the U.S. Will not defend Japan when it comes time
to do so.''  As for the reasons for 40 years of peacetime in Japan, Japanese
people in l986 mentioned first "our own efforts'' (31 percent), secondly the
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"miserable experiences during the Pacific War" (25 percent), and only lO
percent cited the !iU,S.-Japan Security Treaty,"  trailing behind the 22 percent
which chose the "Japanese Peace Constitution."  Governnlental efforts in Japan
to inc rease military expenditu res fo r the @@Free World'' must constantly face also
the ne8ative attitude of j apanese peoPle in this re8ard. The Japanese people do
not See the US.- JaPan Secu rity Treaty as an indisPensable military shield .
They agree that the Treaty should be nlaintained, but feel that it is the cost

for an indisso1uble economic relationship・The restabilzed LDP government,
on the other hand, promises to keep nlulti-1evel cooperation with the U.S.
80vernment .

"Japamerica'' now has some internal f rictions and conflicts. "Trade Wars''

and "For Sale: America'' are the frequent subjects of debate in the press.
Both in Japan and in the U.S､,  recent polls show an increasing lack of

cohfidence in the other. ln l986 about 60 percent of the Japanese said that
$@the U.S・-japan relationShip is basically 8ood but has some troubles,''
but @@preferance for the U.S､'' went down slightly to 67 percent･In l987
48 percent of Americans said that they had "confidence in Japan,''but

@Ilack of confidence'' increased to 30 percent、41 percent of Americans

believe that the U.S.-japan Secu rity Treaty is more advantageous to Japan

than the U.S., but a majority of the japanese feel it militarily undependable

for the defence of Japan.

Such psychological conflicts based on economic and politicai points
of contention mi8ht furthe r accentuate within "japamerica.''  But J apanese
globalization in the milltary area is unlikely, in particular in regards
to having an indePendent nuclear arsenal・The japanese people have a

relatively long history of anti-nuclear movements as a result of Hiroshima

and Nagasaki, and public opinion suggests a strong rejection of both
militariZation and nuclearization. Japanwill  remain in the "semi-core''
of the military world system at least through this century.
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The nlultinationals in both countries are surely the engines of

"Japainerica.''  But they sonletililes act for their own profits at the expense
of the !6national interest.''  Generally speakin8, however, the principle of
60Fordism" or capitalism entails not "harmony'' but "competition." Japanese
have coinbined it with "effectiveness,'' and Americans have done it with

K0efficiency."  Japan might continue to cooperate with the U.S., as long as
i t can be considered $6effective'' for long-term economic coInPetition.
This is one inore reason why l do not accept the $GPax Nipponica'' model .

More fundanlentally, the coining shift in hegemony depends on the

capability of creating $6Post-FordisIn'' in an historical sense.
As I have discussed earlier, l do not believe that there is an imminent

prospect for a new capitalist re8inle after @@Fordism.'' Before such a
transforlilation is achieved, Japanese privatisIn may mature into a Western-lil<
individualism and civil culture which may erode the basis of @dUItra-Fordism.

Recent attitudes of youth to the colipany show symptoins of a $6stu rdy privatis
such as in rejectin8 0vertilne to pu rsue their own pleasu res .

l  also believe, like Vallerstein, that the capitalist systenl itself

is facing structural transitional difficulties and anti-systenl or post-syste
movements .

／

|f "Pax Pacifica'' entaiIs the shift of the center from the West to

the East with the continuance of the iGFordist'' system of production, then

l must reject the inevitability of such a develoPment. The Asian NICs have
a more effective and unhuman @lUItra- Fordist'' systems of exploitation than
japan, and the contemporary development and success of the (lU.S.- j apan-ANICs
Triangle'' or "Japainerinics" is still based and dependent on it.

2 6



I share Wallerstein's contention that !IThere is but a single historical

science integrally linked to politics. '''' Truth becomes an interpretation,
nleaningful for our times, of the social world as it was, as it is, as it
will be'' ( "Some Reflections on History, the Social Sciences, and Politics,"
in The Capital ist World-Economy, Cambridge U. P., 1979)'

I n this sense, we must take Japanese development in the modern world
systelil more seriously. Not only postwar Japan but also the whole p rocess of the
so-called "japanese modernization'' seems unique in appea rance．|f it can not fit
conventional theories, the theories themselves have to be revised .

As l argued elsewhere, Japanese development since l853, when the #lBlack
Ships" of Commodore Perry visited Japan, has been a single major example of
rapid moving-up from an external arena to the core within the world system・
l t can be periodized into the transition f roin an external arena to the
periphery as a result of the lieiji Restoration, from the periphery to the
semi-periphery during the Sino-Japanese and the Russo-Japanese Wars, and from
the semi- periphe ry tO the core as a result of postwar economic growth (Fukuj i
Taguchi/Tetsuro Kato, "Narxist Debates on the State in Postwar Japan,''  Paper
presented to the l3th World Congress of the lnternationaI Political Science
Association, Paris l985, in Hosei RQnShU, Nagoya University, No. 105, 1985).

In this process, what l call the "hoP-steP and jump" in the world system,
we find extreme rapidity of industrialization, the strong intervention
of the state in the market, the relatively late and weak introduction of
democracy, the sioW penetration of individualistic mass culture, the strong
comformity of its people to such nationai goals as @6rich country, stron8
military,''  "make industry flourish,'' or "catch up to the West,''  and to the
authoritarian order of the community, family and enterprise.

l  do not believe that this uniqueness o riginated from unchangeable
cultural factors. As I have shown in this paper, and as Walierstein argued
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has c reated a !d new man''

the l920s, and is expanding

But this l6U1tra-Fordism''

of the (lnew man.'，

the G ramscian sense .

in his paper, "Culture has a lnarvelous plasticity when necessity requires ito,,

But "what necessity'' or $lhow plastic'' is also ilnportant for understanding

the historical p rocess.  |  have ar8ued here that the "Fordist'' regilne of
capital isnl imported frolll the lJ.S.  played a crucial  role  in post-war

Japanese cultural changes .

Wallerstein has also stated, @0The essence of the capitalist

mode of production is the partiai freedonl of the factors of production''
( "Nodernization: Requiescat in Pace,'' in The Capitalist World-Economy),

But !<how partial'' is a fundanlental problein both for capitalist
accumulation and for the lives of people in the various kinds of regions

within the world system. Japanese development and the rise of the Asian NICs
have su88ested that minimized freedom can brin8 about maximization of

capitalist Profits. ln the case of Japan, industrialization entailed
an anta8onistic relationship between capitalism and democracy．| mported

60American Delnoc racy'' could not penetrate Japanese facto ries, and was
counterbalanced by "American Affluence" at home in the form of materialistic

belongin8s. This relationship has made JaPan  into a 81obal  suPerstar in
the contemporary worid system ,

The Age of "Pax Ame ricana'' has already passed, "Fordism'' in the West
Iost its magical power and entered into a crisis. But we are not yet in the

age of the $0Post- Fordism,''                                        /
"Fordism'' su rvived in the East. ln Japan it has c reated a $dnew man''

and a "new culture,'' just as it did in the U.S. in the l920s, and is expanding
il1to Korea, Taiwan, and even into social ist China.  But this !GU1tra-Fordism''
depends on the passive and subordinated mentality of the (lnew man.'，
Japanese development was a "Passive Revolution'' in the Gramscian sense .

Eu ropean and Anierican {0FordisIII'' Iost their advantages due to resistance
from various elements which arose from internal contradictions・As a result of

this,  the shift of hegemony has becoIne a focus of considerable scholarly
attention all over the world. Japan has f requently been sug8ested as a candidate
for this,.but whether or not she is willing or caPable of assuining this role is
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still a very open question.

But the question is not simply one of Who Will become the next

hegemonic power . Through increasing class consciousness and demands for
freedom and delnocracy, cou nter-hegemonic movements will be reinvigorated .
The factory will a8ain be the battleground for this conf rontation, and it
is there that we must look for possible trajectories of the world system．
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